Driving Transformation
In Insurance

INSURANCE TRANSFORMATION
AFRICA

\

19 February 2026
Cape Town, South Africa

SAPIENS

www.insurancetransformationafrica.com




Make us an Al-
Led organisation
D

SAPIENS



SAPIENS

.

Copilot

Buys a Co-Pilot licence

Deploys across half of
the staff

After the initial
enthusiasm 25% of
the team use daily to
aid their productivity



| give you the
budget to roll-out
for everyone
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5%
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No-one (really) can count or playback the investment case...

As long as you are saying you are doing something, that’s OK...

Everyone will be more than happy, so long as they think you
are doing something...

This will give you enough time to figure out that something
that you should be doing...



Because when we talk about “Al in insurance” weXu;- g
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...S0 Whilst we are very excited, we are also

Data sources

used and how .
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The Vision: The Al driven future insurance organization
Looking to.2030

Lessons from other insurers
Case Studies and what’s working
Conclusion — A pathway and considerations
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Rosettenville, Johannesburg
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restaurant claim cost factored in...

.....Has just received the hourly
automated P&L (Contract and
Company View) with the
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Embedded Insurance at point-of-need

Al / Machine-learned automated FNOL

Al enabled supplier verification and dispatch

Al driven touchless “No-Proof” claim
Al enabled parametric claim payment
Al enabled auto-reserving

Al driven real-time underwriting
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The Macro Picture
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The Southern African Market- Where is the tech benefit?
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Expenses vs GWP

Admin Expenses (8} Rand

For every Rand of premium written
there is a corresponding rise in cost

For every Rand of premium written
there is a corresponding rise in fraud

It’s a simple equation: Do more
business, add more people

Shameless advert (see me after!)
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The Southern African Market- Where is the tech benefit?

Expenses vs GWP

Non-Life insurance: Primary insurers

Balance sheet Mar-2024 Mar-2025 12 Monthly | Performance indicators Mar-2024 Mar-2025
R'mil R'mil % growth

Total assets 222913 223,971

Of which.

0.5 Claims ratio ' 59.0 545

Management expenses ratio ' 257 284
Total investments 151,146 154,832 24 Commission ratio ' 75 85
Government bonds 29,166 32,654 12.0 Combined ratio * 925 92.0
Corporate bonds 38,036 38,998 25 Underwriting profit/(loss) ratio * 8.1 119
Equity 20,144 17,100 Underwriting and investmentincome ratio 173 210
Investment funds 23734 26.226
Structured notes. 422 363 Y Solvency and capital
Collateralised securities 643 1,542 i SCR cover ratio (Median)
Cash and deposits 37451 36,980 MCR cover ratio (Median)
Mortgages and loans 1,505 965
Property 46 2 SCR risk components
Total reinsurance recoverables/ (payable) 28,126 22,024
Derivatives -262 110

120%

Owner occupied property 1,620 1,868
Other assets 42,282 45,136

Total liabilities 120,250 118,266
Of which.

Gross technical provisions 85234 78,169
Accounts payable 12,223 10,786
Payables (trade, not insurance) 6,039 8,227

Basic own funds 102,663 105,704
Eligible own funds to meet SCR 101,819 106,183
Eligible own funds to meet MCR 96,539 100,553

Profitability

Gross written premium 44,373
Reinsurance 12911
Net premiums K 31,461
Net earned premium 29,038
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Investmentincome * 2,647

Net claims paid 15819

Management expenses 5 8233

Commission paid/ (received) 2,663

Underwriting profit ® 3465 i ! Expressed as a percentage of net written premium during the period.
Underwriting and investment income 6,112 2 Claims + commission + expenses as a percentage of net earned premium.
Net profit before taxand dividends 5532 3 Expressed as a percentage of net earned premium during the period.

“ Growth in investment income remained consistant with a 1.4% increase year on year.

The increase in profits was mainly driven by slightly higher recorded net premiums earned coupled by j
decreased claims as a result of a declining claims experience.

Insurance sector data

SOUTH AFRICAN RESERVE BANK
Prudential Authority

2018 2019 2020 2021 2022 2023 2024 2025

w— GWP Expenses
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https://www.resbank.co.za/content/dam/sarb/publications/prudential-authority/pa-selected-south-african-insurance-sector-data/2025/Selected%20South%20African%20Insurance%20Sector_March_2025.pdf

Is there a need for Al in South Africa? Assuming Insurance does good!

SA Short-term Penetration

Growth of micro-insurance products (in this case
funeral cover) — Penetration still under 14%

Penetration Rates

2021 2022 2023

Digitalisation and Digital first channels

GWP vs Commission Payments

Will track impact of more direct vs traditional broker
channels (i.e. less commissions!)

Feels like a changing market...

GWP (R Million)
Commission Paid (M Rand)

2018 2019 2020 2021 2022 2023

GWP == Commissons ‘- Linear(Commissons)
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Insurance 2030
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By 2030 (Celent)

Insurance is no longer a forms (digitalized or not) and claims
business. It becomes an Al & data-led, prediction and prevention
business. Insurers shift from paying when things happen to helping
customers avoid loss in the first-place.

2020 (Gartner)

By 2025, The industry will have made a profound change over the
next five-years and will be focused on new distribution, greater
range of products and greater specialisation - much more
emphasis on servicing clients (personalized, professional)

2010 (All)

By 2020 The industry will have digitalized and customer
self-service will be the norm. Core systems will be modernized
replacing mainframe and batch systems. External data (credit,
public records etc.) will drive pricing and risk selection beyond
claims years discounting.
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Car insurance via
telematics and Home insurance via
behaviour ’ sensor data — 80-90% of simple .
. Health via wearable claims Chatbots (text or
Weather Losses Grow Hyper—Pe'rs.onalls auto-settled by Al voice) handle and
(Inc. Space-Weather) ed Pr|c|ng route all FNOL (Fir
Notification of Los

Move from what
. group/segment you are in Al Runs

Uninsurable —to What do you H Underwritin
r 0p o g
Regions- . personally do... erational . completed in

Regulators push Climate risk Social scoring Tasks real-time using

for justification of del i
. models becomes the (OB S METat streaming data

biggest factor

Reliance on . Humans only handle
Risk models . Complex Claims
and proof to . ] High-net worth
Fraud Detection using pattern g
lat .
Insurance anaivs O sodily cherartn®
empathy driven

2030

Cyber becomes as standard as Home policy includes
Car insurance bundled with smart monitoring —
insurer pays for the

managed security services . .
& y technology to avoid

Insurer funds . )
the major claim

ictri i new-levels of Al
Embedded | Distribution of Parametric Policies go enabled risk
mbeadaed Insurance mainstream — Business ts f e
(built into electric car . Insurance interruption, travel etc. No e R Prevention-Base

subscriptions Product adjustors- no disputes d Insurance Insurer pays for car
connectivity/telematics

(behaviour) and prices in
safety features (ADAS) to

Transforms insurers to risk . - :
avoid the major claim

Pay-as-you use policies _ partners, not bill payers
become norm vs annualized
contracts

Insurers move to the background..
Frictionless, embedded, automated
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By 2030

Insurance is no longer a
paperwork (digitalized or not)
and claims business. It becomes
a data, prediction and prevention
business. Insurers shift from
paying when things happen to
helping customers avoid loss in
the first-place.

SAPIENS

1. We look far more like tech-enabled risk advisors than a
traditional insurer.

2. We win by using more data than anyone else (ethically)

3. We win by adopting automation and using Al early

4. We win by adapting to climate reality

5. The customer experience is finally good...

- Claims settle instantly (quickly) where possible

- We give proactive warnings (we detected a leak, shutting
off water now)
Insurance products feel simpler, clearer and integrated
into the world around us

'O INSURANCE TRANSFORMATION
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80-90% of simple claims . Level 8:

auto-settled by Al
Quantum Al
Chatbots (text or voice) handle

‘ and route all FNOL (First
Notification of Loss) Level 7:
Artificial Super Intelligence (ASI)
Al Runs
: Underwriting completed
Operational . in real-time using Level 6:

ing d . pe .
IEH S streaming data Artifical General Intelligence (AGl)

Level 5:
Systematic Al [LLM+Agentic+Graph/RAG]

Humans only handle Complex Claims .
‘ High-net worth underwriting Level 4:

Fraud Detection using ‘ Bodily claims and/or empathy driven Advanced Generative Al:
SEBEIENEIRE Agentic Al Systems | Multi-Modal

Level 3:
Generative Al

Level 1 & 2:
Rules based logic/basic machine learning
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Quick Reality Check — Making it Real
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We started with Business Insurance — (Business Data vs Consumer Data)

[——————
SAPIENS & @ e

= cCustomer Lifetime Value ($) /" Buying Propensity @ Theft and Burglary O Natural Hazards G Legal expenses
9,999 99,999 99,999,999
High likelihood to buy 95% 295% 67%
I n ut . S 70% Engage promptly! , : o 5 imil
. © Similar customer buying potential Similar customer buying potential Similar customer buying potential

A~ Business Insights

CO m pa ny N a m e + Pol?y ° C<@rage Sum%'nary Pay:nem

Postcode or phone or

website or company | _
registration etc. o s e romng covers  poternia

v Damages to Third Parties Damages to Third Parties

Coverage

optical
eyewes

e Customer References

€3,000,000.00
Cyber Sum assured

Two bits of information | o

Key man protection / Accident Excess
incl. 5% mandatory Excess

. ABC Company (95087)
Business Interruption

Cyber €268.54

~ Goods in transit €30,000.00

Lorem ipsum dolor sit amet, consectetur Sum assured

adipiscing elit, sed do eiusmod tempor 100K
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud Excess €4,500.00

exercitation ullamco laboris nisi ut aliquip ex —

ea commodo consequat. Duis aute irure

dolor in reprehenderit in voluptate velit esse

cillum dolore eu fugiat nulla pariatur.

Excepteur sint occaecat cupidatat non Business interruption €667.42
proident, sunt in culpa qui officia deserunt

mollit anim id est laborum

incl. 5% mandatory Excess

Sum assured
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Go.Al Deployed Across All Client Facing PAS Software and Digital Screens

° Justin Time

S GOAI Opportunity overview

I N p Ut 5 (V> Village Green Cafe
-

info@villagegreencafe.co.uk e SME

“" 8,0 What additional | offer this client. Gi
W h at a d d |t| O n a I Cove rS’ couiutls of'ﬁfn”eawﬁf’lﬁéiéiﬁon(’s. eOrL}t;;ztct;leigtin alvsemne:ﬁ ° 1Batherton Lane Nantwich CW5 7QH

report | can copy for email to the client

. ) Total Premium: €332.00
renewal strategies... I'm

@ bject: Renewal St i for Village Green Cafe

gOing to Speak to Dear [Client's Name], Glass

| hope this message finds you well. As we approach the
renewal period for your current insurance policy, | wanted
h ” to provide you with a couple of suggestions for additional
t e m - coverage options that could enhance your protection. Deductibles €250.00

Current Policy Overview:

Sum Assured €5,000.00

Policy Number: PL-SME0000056873/00 Theft and Burglary
Product: SME Insurance

Policy Holder: Village Green Cafe
Policy Status: Active

Policy Period: 25th November 2025 to 24th Deductibles €250.00
November 2026

Yearly Premium: £797

Sum Assured €10,000.00

Additional Coverage Suggestions: Natural Hazards

Sum Assured €1,000,000.00

Business Interruption Insurance: Deductibles €250.00

Protects against loss of income due to
unforeseen events that disrupt your business
operations. . Electronic equipment Failure
Estimated Additional Premium: £150 per year

Cyber Liability Insurance: Sum Assured €10,000.00

Deductibles €250.00
Type something...
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Next- Task Management Development — Go.Al “help me manage my day...”

\0\ Business SME Opportunity Powered by GoAl

< Back / Opportunity overview

Input:
Gil Trotino - - Let’s start to build this opportunity >
gil.trotino@mailinator.com | +44 7500 805262

Burwell, Cambridgeshire

' ’ ”
What’s on today!
Male Motor Policy Expires 05/05/2026 +. GoAIl Suggestions
17.0ctober 1970 o Offer SME Insurance Package
Customer owns a business (self-employed) and

should be receptive to SME quote and business

54

2

Business Owner
coverage check

English "
Pt Motor Gold Drive
wone
Car Nissan Qashqai
tration: YD18 KRU

€1,22217 Client Insight

Perception
Gil is a loyal, low-risk customer who has been with us

for 2 years. He currently holds a motor insurance .
8 g : : gt Client
policy. He represents a good opportunity for

History Snapshot

expanding his coverage, particularly with life Quoted for home, not purchased

insurance or a larger home policy

Active Change Business Loyalty Committed

E3 pPast Quotes
Contact Approved Upsell Possible

New Opportunity

INSURANCE TRANSFORMATION
AFRICA
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Next- Into Complex/Specialty Risk Management and Complex Underwriting

Input: Multiple

documents / contracts /

data enrichment for
complex (global
speciality)

DOT: Decision on Tap

SAPIENS

HOME SUMMARY DETAILS SECTIONS NOTES

Hello, Aaron.
I'm DOT & I'm here to help you solve problems

@®

Pricing Quoted

Instrument Dashboard ¢
It will help you analyse quality of risk & understand

Appetite

et et

Risk Intelligence & Recommendations
Understand risk potential, recommendations you can make

Accumulation of Risk - Accumulation of Risk
Location LoB/Pr ct

et At

How does this compare to other insured party?

Type your question here.

‘ A What's Hot

RSK0011737601Q001

DOCUMENTS HISTORY

aation about this risk

View Tasks Tasks assigned to others TIS +2

ed Insured

t updated: 05/02/2025 1

ed data falling below your configured
rold

View Tasks Tasks assigned to others TIKH

anted Data

View Tasks Tasks assigned to others  TI SD

In on - Expiry Date nsured
15/04/2025 - 14/04/2026 Marriot Hotels

) Issue Quote Ex Close Risk

Validate Ingested Broker
0 Dependency

Validate Al ingested data falling below your configured
confidence threshold

View Tasks 2 Task(s) assigned to you AT

Request Data
1 Dependency ast updated 2/2025 11:30 AM
Review a list of potential duplicates and mark as duplicates or

not.

View Tasks Tasks assigned to others TISD

Run Sanctions Check
1 Dependency

Record extra information about this quote.

)
J View Tasks Tasks assigned to others  TIS 42

n ry Product

Ace Insurance and Rein Property

Provisional - In Progress

Analytics

Status

Sanction Service

New Business Premium vs
Renewal Business Premium

Tasks Assigned Per Quote

Comparison of actual vs. average count

INSURANCE TRANSFORMATION
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Claims — A True Story
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Example of POC: More complex workflows (i.e. super-automation)

INSURANCE
CLAIM

INSURANCE TRANSFORMATION
SAPIENS INSURA




Example of POC: More complex workflows (i.e. super-automation)

The claim intake form digitalised.
An Al generated natural language
summary

Al Natural language Q&A

We also provide combinations of business
rules, Al to check this digitalised claim...

The ICD coding is correct

That the client is covered

Policy terms are verified
Deductibles / Limits / Treatment
Exclusions

The payment schedule

Fraud or (gaming checks)

...And Pay the claimant in near-real-time
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Example of POC: More complex workflows (i.e. super-automation)

INSURANCE
CLAIM

INSURANCE TRANSFORMATION
SAPIENS INSURA




INSURA
AFRICA

CLAIM

’NSURANCE #
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Where we are likely heading... An example from a real-world claim workflow

Goal: Assess
water damage

SAPIENS

fetch_claim_da

validate_completene

Structured
claim

synthesize_findings

fetch_policy_deta

semantic_policy_mat

analyze_document

calculate_rang

Recommend:

$12K

—~

Coverage

COVERED

determinatic

-/

draft_lett

search_similar_clair

fetch_customer_hist:

Risk
assessment:
LOW RISK

fraud_chec

wa

route_approv

Settlement
—>
package

send_notificatic

v

'O INSURANCE TRANSFORMATION
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“Tokenisation of the task” e.g. “S1 to structure claim, $4 to determine cover etc”

fetch_policy_deta search_similar_clair

fetch_claim_da

—~

Goal: Assess Structured Coverage Risk
wate; damage A semantic_policy_mat determinatic fetch_customer_histt p—p assessment:
: COVERED LOW RISK

validate_completene

\\s ™ = I
_/ Rl A
analyze_document fraud_chec

draft_lett

N / \\ SSSULY N (HEURANG e
Recommend: \ Settlement W~ g
< route_approv pP—p { 8 { 8 [ 8
$12K . - & package B A f: A
: ; -7 4 ";_ o5 NN ; 7 %
calculate_rang Y S5 -/ natl” X ;_ ’
— ol 3 URANC
send_notificatic @ \g

synthesize_findings —~a

INSURANCE TRANSFORMATION
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il MARKEL

N DirectlLine
Group
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b X e . WL ———1P, I imw : ” '.“- 2T
AL — O g 3 8 VR

Internally focused
Lul LELCTERE Y
90% of PoC’s Didn’t Go Anywhere

“. BB = :\QT{
il MARKEL

ManyPets : -~ Directline ' .

ER G o f r m X" Insurance » . “
L & U/W & staff are using side-desk

AV I VA I"'IFIRHERST% _
’lﬂ (N WA A . SN

(=

We should learn together

W NN
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A Pathway
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Business Confidence — We have actually been here before

OP\‘M = FIVE LEVELS OF VEHICLE AUTONOMY

/ = g LR
N WEEKEN™
uuMu:::[w I :,”V/) » _‘C "

00 ,L'm "Eﬂrle, p \
$e%s self. gy

W ¥ & @

' ‘Co\{“ﬂtﬂ:.oi ¥ P SR A L ) No Driver Assistance: Occasional Self- Limited Self-Driving:  Full Self-Driving Full Self-
E?\w‘“ Rl T N % L W Automation: the vehicle can Driving: the vehicle is in full Under Certain Driving Under
. - the driver is assist the driver the vehicle cantake  control in some Conditions: All Conditions:
in complete or take control of control of both the situations, monitors the vehicle isin the vehicle
control of the either the vehicle's vehicle's speed and the road and traffic, full control for the can operate
vehicle at all speed, through lane position in and will inform the entire tripinthese  without a
times. cruise control, or some situations, for driver when he orshe  conditions, such human driver
its lane position, example on limited- ~ must take control. as urban ride- or occupants.
through lane access freeways. sharing.
guidance.

Source: SAE & NHTSA

INSURANCE TRANSFORMATION
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So we soften...and we need a pathway to help us communicate

With each other, the regulators, the market, our customers and more importantly with our business

Automation of
core tasks, but
user controls
flow.

Manual
processing of all
policy
administration

SAPIENS

Most processes are
automated, but users
intervene for
exceptions.

End-to-end policy ™
lifecycle automation
for known
products/lines.

Fully autonomous

policy
administration

INSURANCE TRANSFORMATION
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Your Al strategy is actually a Data Strategy

oW
e
™
e\
. o
[
s
o ARTIF|

s
use ICIAL INTEL -
G | "NSURANCE VaLUE GhAGE APPLIED ALONG THE

B

C "\ LC
cXercise

et adustcy

If 1-4 competed -
, build the business
Data Audit and Data Can you change Understand where Case Studies and case, bring the

Readiness Exercise based on findings you want to be Use-Case - whole company on

from #1 Assistance the journey —
k implement!
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Get Excited

e o
s _
ARTIFICIAL INTE

INSuj
RANCE VALUE CHAI| E

SAPIENS

ooV N
T o
UE SENCE APPLIED ALONG 13y

Claims

Customer Service
Underwriting

Fraud Detection
Distribution & Sales
Policy Administration
Product Development

Risk & Compliance

Actuarial & Pricing

Level O
Manual

Level 2 Level 3 Level 4
Emerging Advanced Full
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“Tokenisation of the task” e.g. “S1 to structure claim, $4 to determine cover etc”

SAPIENS

SAPIENS
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VAFRICA

The Southern African Market- Where is the tech benefit?

Expenses vs GWP

*  For every Rand of premium written
there is a corresponding rise in cost

*  For every Rand of premium written
there is a corresponding rise in fraud

*  It’sa simple equation: Do more
business, add more people

* Shameless advert (see me after!)
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Example of POC: More complex workflows (i.e. super-automation)
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| personalised )
Pricing

Insurance
2030

| Dlstribu(iovm

| Insurance
\  Product

ek
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What | am discussing with our customers....

Claims
Customer Service
Underwriting

Fraud Detection
Distribution & Sales
Policy Administration
Product Development
Risk & Compliance

Actuarial & Pricing

SAPIENS :',I"ﬂl:g:ﬂ:: TRANSFORMATION
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