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AI must be anchored not in hype… but in business outcomes and KPIs

2

AI Value & Adoption Framework

AI must deliver faster 
decisions, greater 
efficiency, and stronger 
risk integrity, or it is 
simply experimentation

3 Outcomes
If AI does not measurably 
improve STP, turnaround 
time, and unit cost, it is not 
transformation, it is 
theatre

3 KPIs
Insurers evolve from 
automating tasks, to 
augmenting humans, to 
embedding AI as a 
performance-driven operating 
model

3 Stages of Maturity



3 Business Outcomes That Matter
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AI Value & Adoption Framework

Faster Decisions & Resolution
• Compress claims and underwriting cycle time
• Improve customer trust at moments of truth
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Operational Efficiency at Scale
• Reduce rework and manual handoffs
• Free human expertise for high-value work

Better Risk & Trust Outcomes
• Improve consistency and fraud detection
• Strengthen governance and auditability
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Demo – Intelligent Intake consistently across all channels
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Demo – Claims Workspace with Copilot 
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Demo – Underwriting Workspace with Copilot 



3 KPIs That Anchor AI to Reality
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AI Value & Adoption Framework

Straight-Through Processing (STP) Rate
• % of claims processed straight through fulfilment, straight 

through payment, etc.
• % policies issued within seconds, and with reduced risk
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Turnaround Time (TAT)
• Claims review or adjudication speed for “human in the 

loop”
• Risk & Underwriting decision quality for customers, brokers, 

etc.

Cost per Claim / Cost per Decision
• Unit economics that determine sustainable scale
• Optimization metrics that improves the operating model 

and those operating it
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Demo – Business Observability 
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Demo – Agent Observability 



3 Stages of AI Maturity
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AI Value & Adoption Framework

Stage 1: Automate the Obvious
• Establish a robust automation foundation – Commit
• Like; Document ingestion, extraction, basic triage
• Goal; Quick STP lift, proof of value
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Stage 2: Human-in-the-Loop Transformation
• Get the right people involved and support them
• Like; AI recommend, advanced flow & task allocation
• Goal: Faster TAT, higher productivity, governance

Stage 3: Outcome-Driven Continuous Improvement
• Like; Closed-loop learning, adaptive automation
• Goal: AI as operating model, not project
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Introducing The Neutrinos Platform
Purpose Built Insurance Platform & Partner

We’ve combined an 

AI-native, intelligent automation 
platform, deep insurance 
expertise, and a rich library of 
Insurance-specific AI Assets, 
Journey Accelerators and Data 
Fabric 

to enable insurers to modernize systems and 
orchestrate complex processes.
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Rich Library of Pre-built Insurance Accelerators & AI Agents Library
Purpose Built Insurance Platform & Partner

Distribution & Acquisition Underwriting & 
Risk Assessment Customer Service Claims 

Aggregator Portals Sentiment Analysis Collections & Payments Fulfillment & Subrogation 

Agent Activity and 
Performance

B2C Self Service

B2C Self Service
Claims Workbench

Claims WorkbenchNBUW Workbench

Financial Needs 
Analysis

Customer Care & 
C360 Auto Adjudication

Auto Underwriting

Auto Underwriting

Point of Sale Renewal & Retention 
Management

Procurement 
Management

Outstanding Requirement 
Management

Lead Management 
System Policy Endorsements First Notification of Loss (FNOL)Omnichannel Submission

Automation Accelerators

UW & Risk Assessment

Fraud Detection & Adjudication

Claims Automation

Medical & Document Intelligence

Customer Comms & Engagement

Distribution Support & Compliance 

AI Agents Library
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• Anchor AI in KPIs.
• Choose the right partner that co-owns the outcome.
• Build the right Intelligent Automation Platform (IAP) 

foundation.
• Evolve STP to continuous performance improvement.

Final Thought: Don’t measure AI by pilots delivered, measure 
it by KPIs moved.

AI does not transform insurers. 
Outcomes do.

3 Beyond Pilots. Toward Performance.

AI Value & Adoption Framework

Pieter Noppe I pieter.noppe@neutrinos.com I nakul.vishwanath@neutrinos.com 
www.neutrinos.com
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